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Make your Meetings Meaningful

by Cathy C. Bonczek

The most effective leaders | work with do something different.

We spend a significant part of our professional lives in meetings. Years ago,
when | worked at Bank of Boston, someone asked me what | did for a living.
| said, “I'm a professional meeting attender.”

It felt as if | went from meeting to meeting to meeting. Some of the
meetings were about the other meetings.

List the meetings you’'ve gone to this week: investment reviews, deal
discussions, internal alignment conversations, client updates. Which were
necessary? Which were productive?

Did you feel at any time that you were simply moving information from one place to another? Now think whether there
was a meeting that was truly significant. What made it carry real weight? Perhaps an important decision was made, or a
risk assessment was tested. Perhaps you felt your confidence increase because you had real influence. And yet, most
people prepare for all meetings in roughly the same way. And when everything is treated as equally important,
nothing stands out.

The most effective leaders | work with do something different. They understand that not all meetings serve the
same purpose. Some are informational, a transfer of facts, updates, data. Some are relational, maintaining trust,
alignment, continuity. And some are consequential, where direction is set, capital is influenced, and judgment is
formed. And they prepare accordingly. In informational meetings, they prioritize clarity and efficiency. In relational
meetings, they focus on tone, listening, and connection. But in consequential meetings, they assess: what must be
understood, the areas of skepticism, and how differing perspectives will shape the conversation. They also take time to
determine how they want to be perceived when the meeting is over.

Because those meetings are never just about content. They're about trust and credibility, and they influence future
decisions. So, before you run into your next meeting between calls, reset your focus. Remind yourself that not
every meeting requires your full effort, but the consequential ones will require your powerful intention and
discernment.

Before your next meeting, take a moment to ask:

1. What kind of meeting is this?

Is this primarily informational, relational, or consequential?

2. What matters most in this room?

Is it clarity of data? Alignment of perspective? Confidence in my judgment?

3. How do | need to show up differently?

Do I need to be concise? Do more probing? Be more deliberate in how | frame my thinking?

This is how you move from just reacting to intentionally leading.
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