
It looked like a performance. Big stage. Cheering people. An athletic rocker jumping up on boxes to get close to the
audience. But as I watched, I spotted the difference. The lead singer made it feel personal.  He would focus on one
section of the audience, then another. Sometimes he silently mouyhed the words of the songs he wanted the audience to
sing with him.

And even in a space that large, it created the sense that he wasn’t performing at the crowd. He was connecting, 
again and again, with individuals within it.  I always tell my clients, ‘You’re not speaking to an audience, you’re speaking
to people who happen to be sharing the same space.’  The rock star knew this.  He was able to transform his
performance into something else: presence. He kept the focus on the people on the lawn in front of him. I laughed
when 
I caught myself thinking, “Oh, he’s looking right at me.”  I knew, rationally, that everyone in the circle around me felt
the same way, but it was still a moment of connection that I felt with him.

When you perform, your energy goes outward.  The tools of performance are important and very useful, if used
intentionally. How you make eye contact, stand tall, gesture effectively, modulate your voice and create energy 
through movement can affect how people get persuaded by you or, better still, get inspired by you.  If you’re not 
focused, however, it can just be diffuse energy.

You’ve heard the stories about amazing celebrities and politicians who, when you meet them, focus on you as if 
you are the only person in the room.  You meet them and you feel seen and heard.  Which translates into 
being valued. To command attention, give attention.

I once berated my boss at a large commercial bank because I told him he’d lost sight of the people who 
worked for him.  He had a larger than life presence, but no desire to connect.  It gave the impression that he 
considered everyone else to be inconsequential.  He looked at me after I took him to task, and said, “Wow, a leader is
nothing without followers.”  I would have preferred him to think of them as companions on the journey, but it was a start!

The same skills I saw on stage last night, have a place in our business meetings. Let your energy and passion fill the
space, then add the quiet focus on one individual at a time. Speak to someone, not to everyone..

That will move your efforts from performance to connection.                               CCB Communications 
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To command attention, give attention.

I have been with a client at their annual meeting this week. Last night, it 
ended with a rock concert.  An outdoor lawn arena. Loud music. High energy.
Pounding drums, flashing lights – all under a crescent moon.  It was a
completely different feeling than the day long business presentations.

Even though there were about 1,000 people there, it felt intimate. I was able to
walk around the perimeter of  the crowd right up to the stage.  As you would
guess, I like to see performers’ faces.
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