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Travel tips for the Communicator

by Cathy C. Bonczek

| always say that communication is as much about
observation as it is about speaking.

I've been traveling this week. | just calculated that | spent 32 hours of the
past 4 days on airplanes. Long flights. Different time zones. As a result,
conversations require just a bit more attention than usual from me.

And it makes me reflect on what | take for granted when I’'m home.
Communication feels different when you’re not on familiar ground -
even when everyone is speaking English.

The words are the same, but the pace shifts. The tone may land differently. Silence lingers a little longer in some
places—and disappears quickly in others.

A pause that actually means, “I’'m thinking.”
A polite “yes” that isn’t quite agreement.
A moment where no one speaks—and yet something important is being decided.

| always say that communication is as much about observation as it is about speaking. When you are unsure of
cultural nuance, or even just aware of it, you listen more carefully. You watch facial expressions more closely. You
become more deliberate about what you say—and when you say it. It's always about awareness.

It's a good practice to be wary of personal assumptions, such as assuming that everyone understands what you mean.
Or that your tone landed just the way you intended. Sometimes, however, people are just being polite, and they have
not really understood you.

So it's important to heighten your “noticing.” | think it's actually easier to remember that when you are travelling.
Because you have other reminders of the small shifts in culture. For example, | really do worry that | will walk in front of
a car one of these days! In the cities where it’s the custom to drive on the opposite side of the road (than at home), |
lose that instinctive reaction on street corners. | am far more cautious about stepping into a crosswalk and | have to
think much more deliberately about this simple act of moving forward.

It should be like that in conversation, too. We should slow down and pay more attention to what’s actually happening
and not rely solely on words. We need to remember that it’s not what we say, it’s what is received.

And this can be harder when you’re simply jet-lagged! That’s as compelling a reson to take care of yourself as any...

So for me, travel brings a reminder that attention is the currency that brings reward. It's important to bring
diplomacy, care and positive intent into all our communications abroad.
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