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Why can’t you hear me?

by Cathy C. Bonczek

"What we've got here is failure to communicate.”

from the movie, Cool Hand Luke

Have you ever had the experience of advocating for an idea or a process only to have
it shut down? And to have it nixed by someone who doesn’t understand the whole
story or the implications of their refusal?

When this happens it is natural to have an emotional response. ‘He’s an idiot!” ‘They
just don’t want to take advice from me.” “They didn’t even read the full document.”

We jump instinctively to judgement.

| advise you to try a different approach. Imagine instead that this person simply didn’t “understand” your message because
you were speaking in a different language. You have to change it up: not just say the same thing over and over again, louder.

Reframe your suggestion, in their preferred style, to see if that lands better. Ask a few questions to assess whether there
was something you, perhaps, missed in his calculation. Prepare yourself for positive confrontation:

“Before we move on so quickly, | want to make sure that all avenues and implications have been considered.”

Or, “Stop! You’re being too hasty.”

Or, “Isn’t there a bigger issue at stake here?”

Or, “Does everyone agree with this? Should we hear from a few more people?”

(For those of you who study the SOCIAL STYLE®modeI, see if you can identify which statement belongs to which style.)

The idea is to think tactically about your words, information and argument rather than get caught up in how you feel about the
obstacle or the individual. That will keep the dialogue open and provide another opportunity to persuade. Be prepared to

concede a point or two if it allows you to move the whole conversation forward.

| am always telling you to put the emotion back into your story, but that doesn’t mean to bring a hot temper or
derisive commentary to the business table. It means, articulate why you believe what you do, and why you care.

Try again, because like many good things, it often takes time to have a rich communication.
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