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Going Back Isn't Going Backwards

by Cathy C. Bonczek

Here's what | want you to understand about repetition: it isn't going backwards.

I've just returned from a quick business trip to Boston. | was able to pair the trip with
a stay at a dear friend's home. We were joined by another friend and had two dinners
in a row, a wealth of time for three busy career women who cherish each other.

Perhaps that's why the visit and the work | did felt so worthwhile this week.

There are places from your past that leave strong echoes. When the train pulled
into Boston, my brain and body said, “Home.” That happens to me in Paris, New York,
Stamford, and Ithaca. (I remember it happening the first time | arrived in Florence,
Italy too, but | attribute that to a past life, since I'd never been there before.)

Boston is not home anymore, but it's comfortable the way an old ouffit is. It slides on, wears well, and just makes you feel
good. | worked with some exceptional leaders this week. That is the gift my work continues to give me.

| spoke with them about their future: building their own individual brands while supporting their partnership brand and
their company brand. We talked about the need to stand for something, to have a rallying cry that tells colleagues which
direction to head in, and makes the journey toward success feel worth taking. Then | gave them a caution that surprises
some people the first time they hear it.

"You will have to repeat yourselves. A lot. But strive to say your message as if it's the first time, every time. You'll do that
by staying connected to why you're passionate about it. That passion is the underpinning of everything."

Here's what | want you to understand about repetition: it isn't going backwards. It's going back, returning to the
same message with the same intention, the way you return to a place that still holds something true. Your message
doesn't wear out. You do, when you stop believing it. Keep believing it, and your people will too.

The leaders who endure aren't the ones who said something brilliant once. They're the ones who said the same true
thing, clearly and consistently, until it became the culture.

It won't surprise any of you that | also recommended they rehearse, practicing various ways of articulating their rallying
cry so it feels natural in any room, at any moment.

| believe we each should have a slogan we live and work by. Something like connection over perfection, or rehearse to
converse. (Just sayin'.)

There is something deeply steadying about a leader who shows up with a consistent, clear, and credible message, who
says the same thing on a hard day that they said on a good one. It gives people somewhere to stand.

It's okay if it feels like home.
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