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The Power of Listening and Caring

In the aftermath of the recent election, I am pondering what there is to do.  
What to do to heal the rifts, the gaps in beliefs and understanding, the bruised
feelings?  I feel called to lead with kindness. 

1. First, kindness to one’s self. It’s important to stop and recognize whatever it
is that you are feeling and to give those feelings their due – time and space to
exist.  It’s okay to not know what your next step is; it’s okay to need time to
figure it out.  It is NOT necessary to proclaim that everything is all right and
ignore the inner voice.
 
2. Kindness to others.  Allow others time to express their happiness or grief is
a healing exercise.  It can also be a learning exercise.
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I often tell the story of the two-hour cab ride I took in Middle America.  The driver, Jim, and I had a long conversation
about our differing political views.  We did not try to convince each other to believe in our respective viewpoints, we
just talked about how life brought us to our conclusions.  I felt heard.  He felt heard.  We asked questions of each
other like: Why do you support him/her?   What are your hopes for the country?   What do you believe is the
most urgent issue for all of us right now?    And what do you believe is the best solution?

We allowed each other time and space to answer the questions and responded with affirmations such as, “That’s so
interesting.”  And “I’ve never thought about it like that.”  I remember, too, that we were careful with our tone of voice
and level of respect for all opinions.  I learned a great deal from Jim.
 
I think Jim enjoyed the conversation, too.  Three days later, when it was time to return to the airport, the company
who’d hired me called for a car, and when I went outside, Jim was there waiting for me.  He said, “I asked for this job
because I so enjoyed our conversation!”  And we were able to speak for another two hours.

3. Kindness to our colleagues.  It is natural for us to grow familiar with (if not fond of) the people we work with. So
many times I hear my clients describe their colleagues as family.  Taking a moment to recognize that diversity of
opinion is equally as important as diversity of color, race and gender.

4. Kindness to our family and friends. We should not require (in our minds) that all the people we live with and play
with share the exact same beliefs as us. We need variety to keep growing!
 
5. Finally, we might consider: Kindness to our leaders.  It’s been hard to hear all the insults and complaints that
have been in the news. What if we tried to empathize with both sides and take the position that, perhaps, they’re doing
the best they can in the given circumstances.  Survival is a fundamental drive, and survival in politics has so far
required certain tactics.  Maybe it’s a kindness to our leaders if we change the expectations of what we want to hear
going forward.
 
If you are curious and inquisitive, and gentle in how you approach it all – there is the possibility of greater
connection and understanding. 
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