
Here are just a few:
Lack of time & sleep
Hunger/thirst
Boredom & Stress
Thinking about what you are going to say next
Disagreeing with what’s being said

The physical barriers can be readily removed (drink or eat something!) but the emotional and intellectual barriers are
harder to overcome. Next, assess how much of the time you spend just hearing, how much time understanding and
how much time judging.  I recommend that we all increase the amount of time we spend “listening to learn.”   To listen
to learn you need to spend more time and suspend judgement. It also requires a willingness to change your opinion or
stance based on what you might learn.
 
In a 2009 HBR article by Bronwyn Freyer, “Is Listening an Endangered Skill?” the author wrote about the tendency of
audiences to get distracted by their Blackberries (today it’s iPhones) and to focus on what’s happening next.  We are in
constant states of partial attention.  She cites four necessary skills to efficient listening that she gleaned from a 1957
piece by Ralph Nicols and Leonard Stevens:
 
1.  Think ahead of the speaker.  Anticipate what conclusions they might be building to.
2.  Weigh the evidence provided.
3.  Mentally summarize the points that have been said already.
4.  Listen between the lines by observing the nonverbal messages of the speaker and asking whether there is more      
     meaning than what is being said.
 
Another, quite famous, technique to improve your listening is to reflect what is being said.  You respond to someone by
paraphrasing what they’ve just told you and checking that what you understand is correct.  While it takes time to do this
elegantly and in a manner that doesn’t sound patronizing, I argue that it is extremely effective for ensuring that you are
receiving the intended message.
 
Judicious probing, or asking questions as someone is speaking, is another way of enhancing your listening.  
This is done best when it’s non-judgmental and the questioner is focused on elaboration, clarification or repetition.
 
One more simple thing to do is to let whoever is talking to you finish their sentence. It is customary for people to jump in
and trip over the last few words of a sentence which is very pre-emptive and sometimes cuts off a train of thought.  
 
During your next conversation, ask  yourself, Am I really listening carefully, or am I waiting for an opportunity
to tell them what I think?
 
                               CCB Communications 

It’s Harder to Listen than You Think

Imagine that someone leans in toward you before speaking and says, “Listen
carefully.” It heightens your expectation of whatever information is to follow; it’s
going to be important. Yet, shouldn’t we always listen carefully?
 
I read recently: “According to one prominent study on time spent communicating,
the average adult spends about 70% of their waking hours communicating 
in one form or another. Of that time, 9% is spent writing, 16% reading, 30%
speaking, and 45% listening.”  (Speakeasy, 6/4/24).  To listen better, start by
identifying the many barriers to listening that you encounter in a day.
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