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The Art of Executive Comimunication

THE ART OF FAILING

by Tahra Millan

Last night | had a nightmare, and this isn’t the first time | had this dream.

| dreamt | was late for a meeting. Not only was | in my gym clothes with my hair
disheveled, but | also couldn’t seem to find the location of the office nor read the
directional signs of where | needed to go. | woke up to find myself safely in my bed.
Clearly, | had another anxiety dream. | was ever so grateful to not be late for a
meeting especially one where | would have painfully embarrassed myself.

In the fall months, my anxiety levels tend to increase. These dreams come with
more frequency. So, | figured it might be a good time to write about the ART OF
FAILING. First, let's address the elephant in the room, “How is failing an
artform?!”

Many years ago, before a career in business, | was in conservatory training as a
classical theatre actor and opera singer. The basis of advancement in this field is
literally failure. The more times you failed the better the art became. Contrary to the
fundamentals of academics focused on right and wrong, the arts demand that one
imagine, play, experiment and yes, fail. The bigger the failure, the greater the art
made. The more we learned to improvise the more confidence and experience we
gained. The increase in experience meant that we could dare even bigger.

Picture a water paint swirl that grows in size each time around the circumference of the circle. Each swirl, colors are
perfected and more brilliant. The artist grows more comfortable with imperfections, because imperfections equal
beauty and originality.

Now, close your eyes and see yourself on stage presenting and being absolutely at ease with whatever happens.
See yourself recovering with humor and grace when you stumble your words and smiling at the mistakes as naturally
human, and most importantly, perfectly you.

How about if we saw communications as art? What if successful communications was less about getting it right and
more about making powerful. Wouldn’t that change the premise of what we are here to accomplish and the anxiety

we experience when presenting at meetings.

Practice, play, and fail. Make great communication art.
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