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Ask me Anything — Some thoughts on Panel Presenting
by Cathy C. Bonczek

When | attend a client’s annual meeting, | sit in the audience along with the LPs.
| experience all the presentations from that vantage point in real time. After 40 such
presentations this week, | have some thoughts about the impressions we leave.

First, of all, and often repeated — it is the more natural, slightly flawed, very
human presenters that are the most engaging. When a presenter knows his/her
material enough to comment on how they feel about the findings or the results, then
we are in conversation with them and we trust them more.

When a group of super-smart business leaders sit down for a panel discussion, the n
last thing you want to hear is a list of overly curated questions being answered in a nﬁ
rehearsed and message-laden method. You want to see the true reactions and
interactions of these minds that are running the business. There’s an energy that
happens when they jump in to respond to a fellow panelist's comment or
observation.

My favorite moment was when a senior moderator said, “I’m not going to ask you the questions we
prepared...” the whole audience laughed and leaned forward to see what was going to happen next.

What's more important than a perfect answer? Balance. Give a balanced answer about the positives and negatives
of your topic. Also, balance the talking time so that everyone on the panel gets about the same amount of speaking
time. The moderator is supposed to keep an eye on this, but it’s also great when one colleague turns to another and
says, “Do you agree?” or “What’s your view?” Think about the implications for a firm that is known for its collaboration
culture — you can show your partners how it manifests rather than just tell them.

A mixture of panel discussions and traditional slide presentations breaks up the outpour of information and creates
more entertainment value. You don’t need as many visual aids when people are just talking or telling stories, you're
engaged by their style and thought.

Here’s a short list of things to consider when doing_panel discussions:

1. Keep the questions short. | see a lot of airtime taken up by someone who is refining a question. More often than
not, it becomes a leading question with a foregone conclusion.

2. Agree on key messages you’d like to land, but don’t over rehearse them.

3. Invite fewer people to the panel so there is ample time for everyone to opine.

4. Remember to talk to the audience. Too often the panel talks to themselves or to the moderator -- interact with the
audience.

5. Bring the passion. As the Subject-Matter-Expert, add some color to why you've stayed with the strategy/work for
so long.

6. Let the jewel shine. If you've invited a dignitary or special guest — remember — they are the jewel and you are the
prongs.

7. Have some fun. It is wonderful to see people who work together — enjoy working together.
8. Nail the conclusion. This is something that can be given some framing before the panel has even begun. Articulate
the reason the panel was created in the first place!
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