
In acting, to “get off script” means to improvise. It means the actor is saying something that wasn’t expressly written for
them. I believe that’s an enviable way to present in business. Yet in most presentations, certainly in Annual Meetings,
there is specific language that must be used and precise points to be made. How do you put the script away and
get it precisely right?

The best way to do this is to memorize the presentation and then deliver it without notes so it takes on the sound and
feel of a first-time conversation, but still has the structure and vetted precision that is needed to protect the firm.
 
So, how do you memorize a script, a story or a presentation?  Here are a few methods:
 
1. Repetition. I’ve said this before. Rehearsal is key, and rehearsal is the best way to achieve a word-perfect,
repeatable message.

2. Create a story line and think of the sections of your presentation as chapter headings.

3. Start by memorizing the first sentence, or transition, into a topic.  It can often serve as a launch pad to a longer
chunk of information.

4. Talk to yourself out loud.  I ask my clients to read a paragraph or a page from their written script.  Then we put the
paper down and I have them tell me what they just said, while it is still fresh in their ears.  It won’t be word perfect, but
they will start to connect with the main points and be able to share those.

5. Use a memory palace.  This technique is known as the method of loci.  In brief, it’s when you construct a palace in
your mind, or you use a familiar place like your home within which you have locations where you deposit a mental
image of the item, word or concept you are trying to recall.
  
For other great ideas, check out this link https://learningcenter.unc.edu/tips-and-tools/enhancing-your-memory/, or
investigate the work of Jim Kwik, author of the book Limitless at Jimkwik.com.

Cathy C. Bonczek, CCB Communications 

Putting the script away

A client asked me this week if he could stand behind a podium to deliver his
presentation. I said no.  I was protecting his image and his brand.
 
Podiums interfere with a speaker’s connection to the audience.  When a speaker
chooses to  hide behind a podium,  the audience will lose the sense of their
physicality, energy, gestures.  The audience may also immediately switch off their
active listening skills because they make the assumption that what will follow – from
behind the podium – will be boring.
 
That’s why you see people on stage, without a podium, at TED talks.  It’s far more
engaging.
 
In my long experience, I have worked with only one speaker where the podium was
a necessity.  It was an individual whose fear of public speaking brought on the
shakes.  Gripping a podium with both hands, allowed this speaker to be anchored,
safe, and close to their written notes.  
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